LONEDELL R-14 SCHOOL DISTRICT

Success; Nothing Less!

Brad Rucker, Board President Chelsea Davis, Vice-President James Heideman, Treasurer
Andrea Dierker, Member Justin Bailey, Member Cody Causey, Member
Dr. Monica Hiatt, Superintendent  Jonathan Taylor, Member Shannon Banderman, Principal

March 23, 2026, Board Meeting Minutes

Call To Order of the Regular School Board Meeting:

The Board President, Brad Rucker, called the Board Meeting to order at 6:02 p.m. in the
conference room.

Pledge: The Pledge of Allegiance was recited.

Roll Call: Stephanie York took roll call.

Members Present Members Absent
Brad Rucker Justin Bailey
Chelsea Davis Cody Causey

James Heideman
Jonathan Taylor
Andrea Dierker

Approve Agenda:
Chelsea Davis made a motion, that was seconded, to approve the March 23, 2026, Board Meeting
Agenda. Motion carried unanimously.

Consent Agenda:
a. Approve minutes from February 17, 2026, Board Meeting
b. Purchase Orders over $1,000
c. Approve payment of bills totaling $168,135.74 Reviewed by Auney Dierker and Jonathan
Taylor
d. Approve Consent Agenda

Jonathan Taylor made a motion, that was seconded, to approve the consent agenda and to pay
bills in the amount of $168,135.74. Motion carried unanimously.

Citizens’ Comments: Cathy Allen

Reports:
a. Principal's Report — Shannon Banderman
b. Superintendent's Report — Dr. Monica Hiatt
c. Financial Reports — Stephanie York
d. Special Education Program Evaluation — Carol Howard
e. Technology Program Evaluation — Sarah Britton
f. Approve Reports

James Heideman made a motion, that was seconded, to approve reports. Motion carried
unanimously.



The following information was discussed:

a.
b.

Bus Garage Updates
Bus Driver Pay Beginning 26/27

Other Business:

a.

2026/2027 School Calendar
Chelsea Davis made a motion, that was seconded, to approve the 26/27 School
Calendar. Motion carried unanimously.

2025/2026 Budget Amendment
James Heideman made a motion, that was seconded, to approve the 25/26 Budget
Amendment. Motion carried unanimously.

Banking Depository Services RFP
James Heideman made a motion, that was seconded, to release the RFP for Banking
Depository Services. Motion carried unanimously.

Substitute Staffing Management Services RFP
James Heideman made a motion, that was seconded, to release the RFP for Substitute
Staffing Management Services. Motion carried unanimously.

Miscellaneous Pay Scale
James Heideman made a motion, that was seconded, to approve the Miscellaneous Pay
Scale for 26/27. Motion carried unanimously.

Approve Employee Benefits Broker
James Heideman made a motion, that was seconded, to approve Acrisure as the
Employee Benefits Broker for 2026 through 2028. Motion carried unanimously.

Closed Session: A roll-call vote is required to go into closed session. As governed by RSMo
610.021(1), (3), (6), (13), (14) permits and governs closed session.

Jonathan Taylor made a motion, that was seconded, to go into closed session. A roll call vote
was taken. The motion carried unanimously.

Yea Votes Nay Votes Present
Brad Rucker

Chelsea Davis

James Heideman

Jonathan Taylor

Andrea Dierker

The Board meeting adjourned in closed session at 8:47 p.m.
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