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10.

School Board Meeting Agenda
March 23, 2026
In the Conference Room at 6:00 p.m.

Call the Meeting to Order by the Board President.
Say the Pledge of Allegiance.

Roll call by the Secretary to the Board.

Approve March 23, 2026, Board Meeting Agenda

Consent Agenda:

a. Approve Minutes from February 17, 2026, Board Meeting
b. Purchase Orders over $1,000

c. Approve Payment of Bills Totaling $168,135.74

d. Approve Consent Agenda

Citizens’ Comments:

The board invites input from the community and has set aside up to 30 minutes of this meeting for district
patrons and employees to address the board. Each person and/or one representative of a group are asked
to keep their comments to three minutes. This will allow a person or group time to present their questions.
Questions cannot always be addressed immediately. An appropriate person will address unanswered
questions at a later date.

Reports:

a. Principal's Report — Shannon Banderman

b. Superintendent’s Report - Dr. Monica Hiatt

c. Financial Reports — Stephanie York

d. Special Education Program Evaluation — Carol Howard
e. Technology Program Evaluation — Sarah Britton

f. Approve Reports

Information:
a. Bus Garage Updates
b. Bus Driver Pay — Beginning 26/27

Other Business — Board Action Items

a. 2026/2027 School Calendar

2025/2026 Budget Amendment

Banking Depository Services RFP

Substitute Staffing Management Services RFP
Miscellaneous Pay Scale

Approve Employee Benefits Broker
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Closed Session: A motion to go into closed session pursuant to RSMo 610.021 (1), (3), (6), (13), (14)
followed by closed session meeting.



a. Personnel
b. Students
c. Approve Closed Session Minutes

11. Return to Open Session

12. Adjourn

Next Scheduled Board Meeting: April 13, 2026

Public Information Notice: Citizens attending the meeting are asked not to interrupt any portion of the meeting
proceedings by speaking without being recognized by the board president, using other inappropriate methods of
expression or other disruptive behaviors. The Board has the right to have persons removed from the meeting when such
persons are, in the Board’s opinion, disrupting the meeting. ORGANIZATION, PHILOSOPHY AND GOALS Policy 0412
Meetings Meetings - Participation by Public The Board is interested in citizen viewpoints and in solving educational related
issues within our community. In order for the administration and Board to be able to know and address citizens’ viewpoints
and concerns, the Board must be made aware of them. Therefore, the Board encourages citizens and staff to work
through their concerns at the building and/or administrative levels before coming to the Board. If the Board believes the
concern/s were not properly addressed at the building and/or administrative level, the item may be addressed by the
Board by having it placed on the board agenda as outlined in Board Policies and Regulations. At times, community
members and staff may desire to share their viewpoint with the Board. In order for the Board to receive district patron and
staff’'s point of view, a period of up to thirty (30) minutes will be allotted at each month’s regularly scheduled Board
meeting to give the Board the opportunity to listen to citizens. During this portion of the meeting the Board president will
recognize people in the order they are to speak. During the citizens’ comment portion of the meeting, the Board asks that
remarks be limited to three (3) minutes and to one appearance, thus allowing a maximum number of participants in the
allotted time period. Interrupting other people while speaking is not appropriate behavior and will not be allowed.
Questions directed to the Board cannot always be answered immediately. An appropriate person will respond to all
questions in a timely manner if possible. Persons who wish to suggest items for the agenda should contact the
Superintendent.



